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▪ Largest University in the U.S.
▪ Established 1876 ~ 148 Years
▪ 77,000+ Students
▪ 150+ Undergraduate Degrees
▪ 260+ Graduate Degrees
▪ Top 10 Engineering Rankings
▪ #7 Undergraduate & #6 Graduate

Industrial Distribution Program
▪ Oldest & Largest Distribution Program in 

the U.S  ~70 Years!
▪ Undergraduate Enrollment: 1000+
▪ Career Fairs + ABET Accreditation.

Texas A&M University



MICRO LESSON
Attracting Next Generation Talent



What do Employees Want & Value?

Mercer Global Trends 2024

 Pay & Benefits
 Opportunity to Grow 
 Training & 

Development
 Purpose Driven / Trust
 Recognition
 Good Manager
 Flexibility (Flex-Work) 
 Health & Wellbeing
 Work/Life Balance
 Belonging   



Next Decade: Not Getting Better

 US employment growth will 
average 0.3% over the next 
decade (lower than 1.2% 
during 2012-22).
 Real GDP is expected to grow 

at 1.9%, consistent with 
previous decades. 
 This means labor productivity 

will have to ACCELERATE.

Bureau of Labor Statistics 10 year forecast of the U.S Labor Market. 



Growth Hinges on People

 Future of B2B Business: Innovation, Differentiation, Value Creation 
and Customer Experience.
 Strategy is only “plan on a paper” – People execute Strategy.
 The Speed at which Companies grow depends on our people.
 Value of Human Resources is often underestimated.
 Growing Talent is better – Cultural Fit, Succession Plan
 Develop a Long-Term Multi-Faceted Talent Acquisition, Development 

and Management Strategy That Aligns with Your Business Strategy



Next-Gen Talent Acquisition  

Employee Value 
Proposition

Employer Branding:
Career Website

Stellar Job 
Descriptions Internship 

Programs

Social and Digital 
Recruiting 

Candidate 
Experience

Job Titles &
Career Paths



EMPLOYER BRANDING



Employer Branding 

 The #1 obstacle candidates experience when searching for a job is not 
knowing what it’s like to work at an organization.

 Candidates trust the company's employees 3x more than the company to 
provide credible information on what it's like to work there. 

- LinkedIn Employer Brand Statistics, 2018 

Great Place to Work + Visibility + Brand Experience 
= Strong Employer Brand



Strong Employer Brand  All-Star team  Company Success

Employer Branding Impact: 
 Improved Visibility  More Qualified applicants 
 Reputation  Increased Quality of Applicants 
 Reduction in Cost-Per-Hire / Time-To-Hire 
 Reduction in Employee Turnover + Increased Engagement

⊕ A Logo, tag line or slogan isn’t enough. It is what your 
company stands for, purpose, how you treat employees that 
count.

⊕ Showcase your company history, leadership, culture, work 
environment, employee development, and success stories

⊕ Be Authentic. Be Original.



Employer Brand Management Areas

1. Company Website – “Careers” and “About 
Us” section.

2. Physical Branding – Gear, Signage, 
Collateral, Workplace Design. 

3. Social Media – Social Networks, Review & 
Reputation Management. 

4. Professional Networks –Associations, 
Groups, Universities, Community.

5. Process: Employee Experience + Candidate 
Experience.  



Career Website Recommendation

1. Mission and Values
2. Our Employee Focus
3. What We Offer
4. Employee Benefits
5. College Recruiting
6. Culture
7. Diversity & Inclusion
8. Community Engagement
9. Giving Back
10. Philanthropy
11. Military
12. Hiring Events
13. Development Programs

14. Career Path
15. Awards
16. Training
17. Testimonials
18. Women 
19. ESOP
20. Company Tour/Visuals of Work 

Environment
21. Interview Process
22. Our Associates
23. Association Membership
24. Social Media Links

Well-crafted content, clearly 
articulated Employee Value 
Proposition (EVP), benefits, 
employee testimonials, career 
path help differentiate your 
organization in the eyes of 
a prospective employee.  

Think Digital First – Mobile 
First for your company 
website, social media 
branding, videos, and 
recruiting emails. 



Career Website 
Examples



Career Website 
Examples



Career Website 
Examples



SOCIAL RECRUITING



Why Social + Digital Recruiting 

 71% of recruiters said social media recruiting was effective in decreasing 
time-to-fill for non-management, salaried positions. – SHRM
 73% of millennials found their last position through a social media site. 
                      - Aberdeen Group

 70% of Global Workforce are Passive Candidates
 The #1 reason for changing jobs is “Career Opportunity”. 
 The #1 way people discover a new job is 
 through a referral. – LinkedIn Talent Solutions Report

Focus your Social 
Recruitment 

messaging strategy, 
and content that 

address the needs of 
the next generation 

workforce 



How to Maximize Social Recruiting Efforts? 

 Sourcing: Awareness  Identification  Engagement. Sources can be referrals, internet 
(your website + social), open house, and industry sources.

 Recruiting: Evaluate/Qualify the candidate  Interview Process  Offer  Commitment. 
Higher the quality and quantity of sourcing, better outcomes at recruitment end of the cycle. 

 Social + Digital Recruitment helps expose your brand to more prospective candidates 
including passive candidates. 

 Your social + digital activities, content of your posts, quality/value of posts, creative and 
interesting engagement methods help build your employer brand.  

Integrate your Social + Digital Recruiting Strategy into your Overall Recruitment Strategy 
= 

Brand Building + Passive Recruiting 



Social Recruiting Focus Areas
Employee Recognition – Job Well Done
Employee Recognition – Tenure
Employee Testimonials 
Employee Wellness Programs
Development Program for Experienced Hire 
Leadership Workshops / Annual Events 
Job Posts with EVP Highlighted 
Leadership Motivation Post – Career, Opportunities

Internship Program 
Internship Student Spotlight
Development Program for Recent Hire
Training Programs – Technical 
Education Scholarship / Partnership Information 
School Recruiting – Career Fair, Informational 
Event, Guest Lecture 
Mock Interview Tips

Company Culture (Breakfast Monday, Social Event)
Life at Company Posts (work environment, teamwork, 
fun activities) 
Community Involvement / Engagement 
Employer Awards – Best Place to Work, Legacy Award
Industry Associations Involvement
Hire Veterans 
Diversity and Inclusion
Leaders and Managers – Original, Repost or Comment    

Driver Appreciation Day
Women Day
Labor Day
National Intern Day
Hispanic Heritage Day
National Intern Day
Different Holidays

Employee Focus

College Recruiting Focus

Culture Focus 

Appreciation Focus



Social Recruiting Execution
Maximize Visibility and Reach
 Use Multiple Platforms – Customize content – testimonial videos on YouTube, Photos 

on Instagram, Short messages on Twitter.  
 Use Hashtags # - It helps draw attention and people interested in the topic. 
 Turn Employees in to Social Champions – Multiplier effect – Power of 2nd Degree 

Connections – Free Visibility 
 Publish on social platforms – Position yourself as an Employer of Choice
 Host Live Q&A – LinkedIn Live, Facebook Live, YouTube Live, Periscope
 Live Stream Events – Like Recruiting Fair or Walk-in-Wednesdays.

Show me, not “tell” recruiting - Visual content is 40x more likely to get shared on social media than 
other types of content. - Buffer



Examples & Ideas



Examples & Ideas
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Examples & Ideas



Summary

 The Power Balance between Employers and 
Employees has PERMANANTLY changed. 

 No one thing is going to make a significant difference. 
 Make small improvements in all areas.
 You are not competing with another manufacturer or 

distributor – you are competing with EVERYONE.  
 Plan to grow talent internally – Build a pipeline.
 Engage leaders, & managers in Talent Acquisition.
 Recruiting is EVERYONE'S business, just like Safety & 

Customer Service.





What Makes MID Better: 
Built for Distributors

CLASS OF 2022

CLASS OF 2023

2001-2026



Courses & Focus



Courses & Focus



Residency Week

 Four-day orientation to kick 
off new academic year

 Held on campus in College 
Station, Texas

 Content
 Course overviews
 Capstone Project
 Former student panels
 Team building activities

 All essential expenses 
covered by program except 
travel to and from College 
Station



Global Experience
• Optional 5-day trip to an international location
• Study a host company’s business model and 

propose solutions to existing challenges
• Learn business practices from an overseas 

operation
• See how different cultures impact business
• Develop your network with face-to-face 

interactions
• Recent and future destinations

– France
– Germany
– Spain
– Italy

• All essential expenses covered by program 
except travel to and from European 
destination



Capstone Project
• Spans entire second 

year of program
• Deep-dive on a 

business issue of 
significant impact to 
employer

• Guided by faculty 
advisor

• Develops project 
design and 
management skills

• Track-record of 
providing excellent 
ROI to employer



NAHAD Scholarship
 NAHAD member company
 2+ years of experience in B2B
 Considered high-potential for 

mgmt. or leadership.
 4-year bachelor’s degree from an 

accredited US university.

Steven J. Ebel
Associate Program Director 
979.458.3145 | sjebel@tamu.edu

• Apply to the Texas A&M Master of Industrial 
Distribution program by April 30, 2025 using 
this link: 
https://engineeringcas2025.liaisoncas.com

• Application link is also available on the Texas 
A&M MID website.

• Apply to the scholarship with NAHAD by May 
31, 2025.

• The recipient will be recognized during 
NAHAD’s 2026 Annual Convention.

https://engineeringcas2025.liaisoncas.com/


Additional Resources
Steven J. Ebel
Associate Program Director 
P: 979.458.3145 | C: 936.297.1665
sjebel@tamu.edu

 Book a Teams Call

 Visit our Website

 Monthly Micro-Lesson Webinars

 Download the MID Brochure

 MID Application Portal

Search more about MID on LinkedIn: #tamumid

http://mid.tamu.edu

mailto:sjebel@tamu.edu
https://outlook.office.com/bookwithme/user/be7a82764bf542fb9451219b3a8b2d53@tamu.edu?anonymous&ep=plink
http://tx.ag/digitalMIDbrochure
https://tx.ag/MIDapp
http://mid.tamu.edu/


Thank You!  Questions?  

CLASS OF 2024 CLASS OF 2025
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