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Texas A&M University

Largest University in the U.S.
Established 1876 ~ 148 Years
77,000+ Students

150+ Undergraduate Degrees
260+ Graduate Degrees

Top 10 Engineering Rankings

= #7 Undergraduate & #6 Graduate
Industrial Distribution Program

= Oldest & Largest Distribution Program in
the U.S ~70 Years!

= Undergraduate Enrollment: 1000+
= Career Fairs + ABET Accreditation.

—

TOP 107

TEXAS A&M GRADUATE
ENGINEERING RANKED / ,

10TH IN THE NATION ‘
i o i .

’

TEXAS A&M
ENGINEERING

ONLINE GRADUATE
PROGRAM RANKED

#1 IN TEXAS
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About half of workers are highly satisfied with their job
overall, but views of specific aspects of their job vary
considerably

What do Employees Want & Value? ot

Their job overall

What helps employees to thrive at work?

| | Pay & Beneﬁts Their relationship with

United co-workers

51

&7

Global States

= Opportunity to Grow Rt

5 Tra|n|ng & Working for an org with a purpose I am proud of
Development

» Purpose Driven / Trust T

= Recognition Amanager whomtrustwho sdvocats for e

| GOOd Manager Tech to make my job easier / less mundane

= Flexibility (Flex-Work) |veasuorssheatiyitesoie

» Health & Wellbeing e

= Work/Life Balance ‘;’:‘I’::z::";:::i'"S i i i s

u Belonging Mercer Global Trends 2024 el

PEW RESEARCH CENTER

Their commute*

A sense of belonging Their day-to-day tasks at

wark

Feeling valued for my contributions The amount of feedback they

receive**

The benefits their employer
provides***

Their opportunities for
training/ developing new skills

How much they are paid

Their opportunities for
promation at work

©0:00:0¢00
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Next Decade: Not Getting Better

Bureau of Labor Statistics 10 year forecast of the U.S Labor Market.

» US em p|oyment growth will Chart 5. Employment change by industry sector, projected 2022-32
Wage and salary employment compound annual Wage and salary employment change,

ave rag e 0 . 30/0 Ove r th e n eXt rate of change, proj-ected 2022-32 (percent) projected 2022-32 (in thousands)

Health care and social assistance 1.0
d ecad e ( IOWe r th a n 1 . 2 % Transportation and warehousing 2050
d u ri n g 2 0 1 2—22 ) . Professional and F:uusiness servricres 1,420.2
Financial activities

= Real GDP is expected to grow A

at 1.9%, consistent with s 1 1 wage and oo s o

. State and local governmen growth = 0.3%
previous decades. ) l s B ’
Wholesale trade -0. -84.8

» This means labor productivity o g e rovcine

will have to ACCELERATE. e 03

Note: Nonagriculture wage and salary employment includes wage and salary data from the Current Employment Statistics (CES) survey, except private households, which is
from the Current Population Survey (CPS). Logging workers are excluded.
Source: U.S. Bureau of Labor Statistics

-529.1
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Growth Hinges on People

= Future of B2B Business: Innovation, Differentiation, Value Creation
and Customer Experience.

» Strategy is only “plan on a paper” — People execute Strategy.
» The Speed at which Companies grow depends on our people.
» Value of Human Resources is often underestimated.

= Growing Talent is better — Cultural Fit, Succession Plan

» Develop a Long-Term Multi-Faceted Talent Acquisition, Development
and Management Strategy That Aligns with Your Business Strategy




COLLEGE OF ENGINEERING

.:KF/I Industrial Distribution

Next-Gen Talent Acquisition

Stellar Job
Descriptions

S

Social and Digital

Job Titles & Employer Branding: ~ Recruiting
Career Paths Career Website

Internship
Programs

Employee Value
Proposition

N

Candidate
Experience



EMPLOYER BRANDING
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Employer Branding

» The #1 obstacle candidates experience when searching for a job is not
knowing what it’s like to work at an organization.

» Candidates trust the company's employees 3x more than the company to
provide credible information on what it's like to work there.

- LinkedIln Employer Brand Statistics, 2018

Great Place to Work + Visibility + Brand Experience

= Strong Employer Brand
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Strong Employer Brand - All-Star team - Company Success

® A Logo, tag line or slogan isn’'t enough. It is what your

company stands for, purpose, how you treat employees that
count.

® Showcase your company history, leadership, culture, work

environment, employee development, and success stories
® Be Authentic. Be Original. SUCCESSFUL BRANDS

] ARE AN EXPERIENCE,
Employer Branding Impact: NOT AN ENTITY.

» Improved Visibility > More Qualified applicants S
= Reputation = Increased Quality of Applicants

» Reduction in Cost-Per-Hire / Time-To-Hire

= Reduction in Employee Turnover + Increased Engagement
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Employer Brand Management Areas

1. Company Website — “Careers” and “About
Us” section.

2. Physical Branding — Gear, Signage,
Collateral, Workplace Design.

3. Social Media — Social Networks, Review &
Reputation Management.

4. Professional Networks —Associations,
Groups, Universities, Community.

5. Process: Employee Experience + Candidate
Experience.
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Career Website Recommendation

Mission and Values

Our Employee Focus
What We Offer
Employee Benefits
College Recruiting
Culture

Diversity & Inclusion
Community Engagement
Giving Back

. Philanthropy

. Military

. Hiring Events

. Development Programs

14.
15.
16.
17.
18.
19.
20.

21.
22.
23.
24.

Career Path
Awards
Training
Testimonials
Women
ESOP

Company Tour/Visuals of Work
Environment

Interview Process

Our Associates
Association Membership
Social Media Links

Think Digital First — Mobile
First for your company
website, social media
branding, videos, and
recruiting emails.

Well-crafted content, clearly
articulated Employee Value
Proposition (EVP), benefits,
employee testimonials, career
path help differentiate your
organization in the eyes of
a prospective employee.




| n d u Str i a I D i St ri b uti O n KAMAN DUR COMPANY OUR SOLUTIONS INVESTORS CAREERS CONTAGT @
COLLEGE OF ENGINEERING

Alyx‘

CAREERS AT KAMAN CORPORATION

Kaman apart is

ABOUT | OPPORTUNITIES | SOCCESSES | CONMECT |  BL0G

g significant'change and innova

reimbureement.

(ppoiunities aretalFatouniiyou Exam p|es

S| Career Website by

frank Gonzalez - Manager training program

We're still growing. And we need talented new
leaders to help shape our future. CED's
competitive management training pr m
teaches top candidates every skill for every job

in every facet of our fast-paced, profitable Our Culture
industry.

WORKING AT KAKAN

Get paid 1o earn a real-world M.B.A. as you
choose your 2-2 1/2-year path to managing your
own CED location.

Qur opportunity is your current — you decide
where to steet

WOMEN ADVOCATING LEADERSHIP AT
HAMAN (WALIH

r I'hse 1 ‘ i
Future o S § Warehouse & Counter Training

1 St on 1 Nusting, Dsting ground Boor 5 you
| Do ow e CED) fesam el our procucts: You'l

Sgmh e wilh e prochacts. and our Cusiomes s
Yo devebu you sales knowiedge and skl
Duralion. 5 moning

LERRN MORE
LEARN MORE LEARM MORE
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[ D) PRODUCTS - INDUSTRIES - SERVICES - |NGHOP

VAN METER

At Van Meter, we are all employee-owners. That means when you succeed, we
succeed. We all have powerful voices. We all share new ideas. We all work to
improve the ways we work. Because we own more than a company, we own
our development, wellbeing, work-life balance, giving and our future. Are you
ready to Ownlip?

Career Website
Examples

The forus on renmlngamdwelopmm[b wha I enjoy most, mm atl af me
and opportunities available, | have be
am more confident in myself and my work.

00/ x7/18
@he Bes Moines Register  vanmerer NamED A TOP IoWA WORKPLACE
TOP WORKPLACE IN IOWA Van Meter Inc. ranked second among lowa's top
The [ ’ r {2003 | large companies. This is the seventh consecutive
yem on the 'I\)]: Workplaces list for Van Meter.
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PRODUCTS~ MANUFACTURERS MARKETS SERVICES

Fast Friandly Servies

Continusus Learning Inclusive

Career Website
Examples

W About Us

v CustomiBis v Seppon

Area Operations
Manager

Promont

v Abouttls

O Jotes: A Fub, Diisamss: Riangs of Pridassins

Beonafits: Wodical, Lils, 40 1k, Poid Laawa, asd menl

Carees Fama; See {Vhere Fromaboss Can Take fou

Training: {n-be-lok. B GE EPEL. eTraming, =ic. &

Ll R

Area Mannger

Branch
Manager
Otside
Quaotations Sales

Warehouse
Manager

N
A
H
/

56




SOCIAL RECRUITING
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Why Social + Digital Recruiting

= 71% of recruiters said social media recruiting was effective in decreasing
time-to-fill for non-management, salaried positions. — SHRM

= 73% of millennials found their last position through a social media site.
- Aberdeen Group

Focus your Social

= 70% of Global Workforce are Passive Candidates Recruitment
. . .« g 3 messaging strategy,
» The #1 reason for changing jobs is “Career Opportunity”. T e
. . . address the needs of
» The #1 way people discover a new job is the next generation

workforce

through a referral. — LinkedIn Talent Solutions Report
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How to Maximize Social Recruiting Efforts?

Integrate your Social + Digital Recruiting Strategy into your Overall Recruitment Strategy

Brand Building + Passive Recruiting

Sourcing: Awareness - ldentification > Engagement. Sources can be referrals, internet
(your website + social), open house, and industry sources.

Recruiting: Evaluate/Qualify the candidate - Interview Process - Offer > Commitment.
Higher the quality and quantity of sourcing, better outcomes at recruitment end of the cycle.

Social + Digital Recruitment helps expose your brand to more prospective candidates
including passive candidates.

Your social + digital activities, content of your posts, quality/value of posts, creative and
interesting engagement methods help build your employer brand.
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Employee Focus Social Recruiting Focus Areas Culture Focus
Employee Recognition — Job Well Done Company Culture (Breakfast Monday, Social Event)
Employee Recognition — Tenure Life at Company Posts (work environment, teamwork,
Employee Testimonials fun activities)

Community Involvement / Engagement
Employer Awards — Best Place to Work, Legacy Award
Industry Associations Involvement

Employee Wellness Programs
Development Program for Experienced Hire
Leadership Workshops / Annual Events Hire Vet
Job Posts with EVP Highlighted Diversity and Inclusion

College Recruiting Focus Appreciation Focus

Internship Program

Internship Student Spotlight

Development Program for Recent Hire

Training Programs — Technical

Education Scholarship / Partnership Information
School Recruiting — Career Fair, Informational
Event, Guest Lecture

Mock Interview Tips

Driver Appreciation Day
Women Day

Labor Day

National Intern Day
Hispanic Heritage Day
National Intern Day
Different Holidays
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Social Recruiting Execution

Maximize Visibility and Reach

= Use Multiple Platforms — Customize content — testimonial videos on YouTube, Photos
on Instagram, Short messages on Twitter.

= Use Hashtags # - It helps draw attention and people interested in the topic.

= Turn Employees in to Social Champions — Multiplier effect — Power of 2" Degree
Connections — Free Visibility

= Publish on social platforms — Position yourself as an Employer of Choice
= Host Live Q&A — LinkedIn Live, Facebook Live, YouTube Live, Periscope
= Live Stream Events — Like Recruiting Fair or Walk-in-Wednesdays.

Show me, not “tell” recruiting - Visual content is 40x more likely to get shared on social media than
other types of content. - Buffer
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Examples & Ideas

Core & Main + Follow === WESCO Distribution + Follow  ==»

5,434 followers b

fmo
Our April employee spotlight is on Shelly Casner! See why Shelly enjoys working at Twao years ago, Janaya Scott was locking for a new #career opportunity that would
Core & Main. allow her to expand her growth potential. When a friend recommended a position
Interested in a career with us? Visit jobs.coreandmain.com to see our available at WESCO, she knew it was the right fit from the first interview. Janaya, a Corporate
opportunities! Buyer and CSR. said, "I really wanted a company where | could grow my career.

WESCO has allowed me to do that.” https://wescodi.st/2UKFrMy

SHELLY CASNER

There is so much e —
opportunity for

- advancement

|+ \ 5

REhere™

-

“| feel like | learn something new or get
to teach something new every day. It's

teamwork, everyone provides help and
experience to accomplish goals.”

JANAYA SCOTT

Local Knewledge

Careers at Core & Main | Core & Main Job Opportunities

jobs.coreandmain.com 0 45 -1

& Like E Comment F:)Shar'e
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Elliott Electric Supply
3,620 followers

ah

+ Follow

We're very proud of the graduates from our outside sales

training this month!

#ElliottElectricGrowth

O@ 4-1Comment

& Like =] Comment £ Share

Top Comments ¥

Examples & Ideas

pt RS Components
RS e + Follow

@ Katie Guerra

Hisco's Leadership Workshop was Amazing!

© 50+ 5 Comments
& Like E Comment p:bshere

| am always impressed with the level of engagement each time we have these
Leadership events. Great conversations around Feedback, Active Listenin

We are celebrating our interns as part of #NationallnternDay!
Meet the interns that are making a huge impact across the RS
group in a variety of areas from sales and marketing to finance,
customer services and our brands Designspark Ltd and OKdo

Like =] Comment &> Share

Top Comments ¥
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Examples & Ideas

Crescent Electric Supply Company + Follow ===

We're looking for our next BIG talent! Come chat with us at
AccessDubuquelobs.com Career and Professional Development Fair on October 15.
Get ahead of the competition and view our open positions at
https://Inkd.infetpUAbs

=3

& ke E] Comment 2> Share

Be the first to comment on this

Beverly Propst commented on this EEL

Kate Greene + 2nd
Representat aybar

We're excited to welcome our new summer interns, Charlotte and
Jonathan to the Graybar team! For the next couple of months,
Charlotte and Jonathan will be experiencing Graybar's culture and

learning the wholesale distribution business firsthand. Learn more
about our internship program: http://bit.ly/21t1bU8 #graybar
#lifeatgraybar

SINCE ' 18689

6_‘: Like =] Comment /> Share

Cynthia Lang « 1st
Director, Talent Acquisition at SRS Distribution Inc. telling stellar candidates ...

(e]
2d

Our 2019 Summer Interns rocked their presentations today. We are so
impressed with them for their research and creative ideas on our business.
SRS Distribution Inc. Stacy Croff #internship

O3
& Like =] Comment = Share
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+ Follow ===

As a last test we put our #interns through a group presentation! So happy they
decided to dress their best for the event.

Tony Fantuzzi Jr - 2nd
X Senior M ring Engineering Student at Wi

o

Michigan University

Today wraps up my Engineering Sales Internship with SunSource. Over the course
of the summer | had the privilege of working with such an amazing group, while
learning about inside and outside sales. Throughout the internship. | ...see more

© 53 -1 Comment

& Like E Comment @Share

Examples & Ideas

+ Follow ===

HD Supply’s SPIRIT Week has officially begun! Our Chairman and Chief Executive
Officer, Joe DeAngelo, shares what the SPIRIT Values of service, performance,
integrity, respect. innovation, and teamwork mean to him. #SPIRITWeek

T =

ooen v
& Like E Comment ;f,)sm.s

2 Commen A4 s

MATERIALS
MATERIALS e HANDLING
B IBT—— oawnnue TReretrTAGISSSSSSY 0 0 O

Search wall LTE 99% ()

Q Search

% Rylie Hoover - 2nd
Intern at Briggs Equipment
. 1w « Edited

Presented my summer project for my sales internship at
Briggs Equipment. What a wonderful opportunity to
present in front of all the executives. | felt my passion for my
project was truly exemplified and | hope it benefits the
company moving forward. Special thanks to my Ottawa
team for teaching me so much this summer! Grateful for
another challenging and rewarding internship.

m LEADERS IN
MATERIALS

tevie=vT HANDLING

LEADERS IN
MATERIALS [BRY Iaﬂ]
HANDLING -

LEADERS IN

[BRIGGS] ity
- HAND)

HANDLING
LEADERS
MATERIAI
Taw TRt HANDLIN|
ERS IN BRIGGS
YTATERIALS E:
HANDLING

LEADERS IN
LEADERS IN
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Summary

= The Power Balance between Employers and
Employees has PERMANANTLY changed.

= No one thing is going to make a significant difference.
= Make small improvements in all areas.

* You are not competing with another manufacturer or
distributor — you are competing with EVERYONE.

» Plan to grow talent internally — Build a pipeline.
» Engage leaders, & managers in Talent Acquisition.

» Recruiting is EVERYONE'S business, just like Safety &
Customer Service.
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Master of
A.I.M Industrial Distribution What Makes MID Better:

e Built for Distributors
il LEADERS N DISTRIBUTION BEST
) _USNSWS
i CO-TAUGHT BY INDUSTRY T
& B2BFOCUSED CONTENT AL
(=] ASYNCHRONOUS LEARNING L7

W POWERFUL NETWORK

=% DESIGNED FOR WORKING
PROFESSIONALS

K2
EEUSDLA.
TXDLA
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Courses & Focus

AUGUST | RESIDENCY WEEK

Academic Overview & Student Resources - Distribution Competitiveness
Guide Overview - Faculty Connection & Course Previews - Peer Networking
and Former Student Panel - Aggie Experience: History and Traditions

YEAR 1

FALL EL

IDIS 650: The Science of Distribution IDIS 651: Distribution Customer Experience
Distribution Strategy - Sustained Competitive Advantage - Optimizing Customer Stratification - Customer Insights Pricing Science - Value
Distributor Profitability - Framewark - Financial Framework - Proposition Design - Value Creation - Market Intelligence - Digitizing
Opportunity & Capability - Value Added Services - Relationship the Sales Process - Changing Role of Sales Force - Customer
Management Engagement

IDIS 652: Digital Distributor IDIS 664: Distribution Profitability Analysis
Digital Transformation - Analytics Framework - Business Insights P&L - Balance Sheet - Income Statement - Cash Flow - Internal

- Marketing / Branding - Omni Channel Experience - eCommerce - Rate of Return - Time Value of Money - Net Present Value - Capital
Social Media - Software Selection & Implementation - Al, Bots & loTs Investment Decisions - Mergers & Acquisitions - Risk Management
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YEAR 2

Courses & Focus

AUGUST | RESIDENCY WEEK

Capstone Project Process & Resources - Capstone Project Advisor Breakout
Sessions - Faculty Connection & Course Previews - Peer Networking and
Former Student Panel - Aggie Experience: Aggie Ring & Network

IDIS 653: Distribution Operational Excellence

Inventory Stratification - Forecasting - Purchasing Policies - Warehouse
Mgmt. - Network Optimization - Transportation - Lean Distribution -
Value Stream Mapping

IDIS 657: Distribution Growth, Models, and
Drivers

Market expansion * Growth drivers » Generating Growth » Managing
Growth + Sustaining Growth « Sales & Marketing * Case Studies *
OPTIONAL Global Trip

IDIS 660: Distribution Capstone Project - Part 1.

Distribution Transformational Project - Problem Identification - Steering
Committee Presentation - Background Research - Data collection/
analysis

AL SPANG

IDIS 656: Leading People and Managing
Performance

Distribution Culture - Change Management - Talent Planning - Talent
Acquisition - Talent Management (Sales Management) - Talent
Development - Talent Retention - Employee Engagement - High-
Potential & Leadership Development

IDIS 654: Distribution Channel Development
Role of Distributor - Supplier Selection & Mgmt. - Channel
Management Methodology - Design Channel Goals - Developing
Channel - Value Proposition - Manage Channel Alignment - Adapting
to Channel Forces

IDIS 665: Distribution Capstone Project - Part I

Distribution Transformational Project - Steering Committee Meeting
* Solution / Recommendation Development - Mid-Project Critical
Review - Final Recommendation - ROI Calculation - Final Steering
Committee Presentation - Final Report - Graduation

CAPSTONE PROJECT & GRADUATION
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Residency Week

@ Courtney Clent, PMP « 1st N
Project Manager at NOV | Process Improvement | Texas A&M University MID ...
= Four-day orientation to kick 0 imo-®
H It has been such an impactful experience this week attending residency week 2021
Off new academlc year with the Texas A&M University MID program. This past week, | have had the
™ Held on Campus |n College opportunity to network with great minds and learn from industry experts. Our
K cohort is filled with such brilliant people and | am excited to start this two year
Stat'on, Tean journey!
= Content

Trewor Stribling - 1<t

= Course overviews
= Capstone Project
= Former student panels
» Team building activities

= All essential expenses
covered by program except
travel to and from College
Station
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Global Project Global Experience

» Optional 5-day trip to an international location

» Study a host company’s business model and
propose solutions to existing challenges

» Learn business practices from an overseas

operation
0 9 » See how different cultures impact business
» Develop your network with face-to-face
MARKET GLOBAL interactions

RESEARCH PREPARATION inati
ESEAR - Recent and future destinations

© o " Garmany

ONSITE FINAL — Spain
ADVISING TO OUTCOME _ ltaly
COMPANY REPORTING

* All essential expenses covered by program
T except travel to and from European
KT | iovstwiaL istmisumion destination
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Capstone Project

* Spans entire second  peanjones

Chief Sales Officer

Jill Roberts
Stralegic Accounl Manager

year of program AFSLLC . e
* Deep-dive on a

bu S | neSS ISS u e Of Rightsizing Acquisition Strategy to Support Client Optimization Quantifying Customer Value for a Specialized Electronic Component

significant impact to Digtx hukor

Carla J. Gallardo Dane Peddycoart
em p I Oye r Material Management Operations Officer Account Manager
. 1st Armored Division Sustainment Brigade Nalco Champion

* Guided by faculty United States Army

advisor

. Improving Inventory Management Business Model Innovation Combating Commoditization

® Deve|OpS p rOJeCt to Reduce Stockage in the 504th S5A in the Oilfield Chemical Market

design and
. Jason Jacobs
management Sk|”s Senior Subcontract Manager

Loctkheed Martin Aeronautics
» Track-record of
providing excellent
ROI to employer

Kerri Rigsby
Global Supply Chain Analyst
Hess Cosporation

Buyer Furnished Material - A F35 Project Freight Delivery Streamline
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NAHAD Scholarship

= NAHAD member company

= 2+ years of experience in B2B

» Considered high-potential for
mgmt. or leadership.

» 4-year bachelor’s degree from an
accredited US university.

QUESTIONS?

@ Steven J. Ebel
Associate Program Director
979.458.3145 | sjebel@tamu.edu

ONE $5,000 SCHOLARSHIP
AVAILABLE!

" APPLICATION STEPS & DEADLINES

Apply to the Texas A&M Master of Industrial
Distribution program by April 30, 2025 using BROCHURE

this link:

https://engineeringcas2025.liaisoncas.com E E
Application link is also available on the Texas .

]

4

A&M MID website.
Apply to the scholarship with NAHAD by May
31, 2025.

The recipient will be recognized during :
NAHAD’s 2026 Annual Convention. II
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Additional Resources
Steven J. Ebel

Associate Program Director
P: 979.458.3145 | C: 936.297.1665

sjebel@tamu.edu

1 Book a Teams Call

Q Visit our Website

Q Monthly Micro-Lesson Webinars

Q1 Download the MID Brochure

O MID Application Portal

Search more about MID on LinkedIn: #tamumid

http://mid.tamu.edu



mailto:sjebel@tamu.edu
https://outlook.office.com/bookwithme/user/be7a82764bf542fb9451219b3a8b2d53@tamu.edu?anonymous&ep=plink
http://tx.ag/digitalMIDbrochure
https://tx.ag/MIDapp
http://mid.tamu.edu/

Thank You' Questlons’?

CLASS OF 2024 ﬁ
Master of
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